
What could you see, 
if you stopped looking where everyone else is 

looking?



&



Ambitious Envisioning



2000
Siloed experiences

2005
A connected world

2015

Ecosystem expectations

Technology Led Change Considerations

Save it 

Google it 

Recommend me

2025

Orientation is needed

Innovation

TALK 

Infrastructure

INVEST

Integration

EXPECT

Guide me



Looking wider to see new horizons 

Follow 
people’s need 

through life

Capacity 
optimisation  

Fast track Refacture   

Serving the 
broad base of 
the customer 

market 

Reduce 
inventory 
capacity 

without losing 
market 





Expanding with curiosity



Source: Yang et al. 2023

Pace setting - Efficiency vs. Exponential Thinking 

https://arxiv.org/pdf/2304.13712.pdf


Algorithmic Reinforcement or Openess



Steering decisively



Steering in Action: Reframing & Accountability



Aircraft

Rotation

CREW

Passengers

Inputs Prediction & Parameters Learning AI

Outcome Stronger business results, stronger industry leadership, better collaboration, stronger pride, greater 
job satisfaction

Managing to objectives together -generative or analytic

Connect data Machine Learning Operations Research Solver

● Private systems
● Partner systems
● Public systems

1

Insights

Insights through 
small data

2 Business rules4

3

Trends, patterns, 
predictions

5

● AI recommendations 
across silos

● Operational 
optimisation 

● Human in the loop 
● Continuous 

improvement 
Industry-specific 
data &  constraints. 



Container bookings

Logistics Supply Chains

Control Responsibility 

The Right Few Change Levers



Embodying change
With Presence



Mobilizing Change & Managing Pace



Self leadership for business leadership



Learning to Love to Lead in MotionEmbody change for the business & for you



Louisaloran.com
linkedin/louisaloran

Will you make your next move or wait for 
others to make it for you? 

http://louisaloran.com
https://www.linkedin.com/in/louisa-loran/
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