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Ambitious Envisioning



Technology Led Change Considerations
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Looking wider to see new horizons
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=Xpanding with curiosity




Pace setting - Efficiency vs. Exponential Thinking

Attention Is All You Need
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Abstract

volutional seural petworks that include an encoder and a (
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mechanism. We propose a new simple network architecture,
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https://arxiv.org/pdf/2304.13712.pdf

Algorithmic Reinforcement or Openess

Problems Hidden from
Senior Management
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Steering In Action: Reframing & Accountability
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Managing to objectives together -generative or analytic

e Private systems
e Partner systems
e Public systems

e Insights

Insights through
small data

Outcome ; : ;
job satisfaction

Prediction & Parameters

e Machine Learning

Trends, patterns,
predictions

o Business rules

Industry-specific

data & constraints.

Learning Al

e Operations Research Solver

Al recommendations
across silos
Operational
optimisation

Human in the loop
Continuous
improvement

Stronger business results, stronger industry leadership, better collaboration, stronger pride, greater




The Right Few Change Levers

Container bookings

0gl fo ...

BECOME A PRODUCT,
CUSTOMER GET RATE

Ambition

: 1

Q by & T o2

DOCUMENTA OPERATIONAL
FIND & SELECT TION ACTIVITIES PAYMENT ISSUE RESOLUTION

. m&ERsK Renco bwill, .

£ MAERSK MAERESK

O DAV .

Logistics Supply Chains

Control Responsibility MAERSK

SEALANDO




&
éﬂ;@

sﬂ“

_mbod /ing change
Wlth resence
%%
==
[((%Sb
Y




Mobilizing Change & Managing Pace
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Self leadership for business leadership

Moving
Forward with
Conviction

Letting Go of Emerging
Assumptions Direction
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Embody change for the business & for you

Ambitiously
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