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Why do you have cardboards 
in front of you?
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• In 30 min you will share ONE IDEA with a 

neighbour on how AI can transform your work

• Green cardboard is for your notes and ideas

• Red cardboard is for crazy revolutionary ideas 

(we know they exist!)



We see several global issues within Leadership today…

A
Managers lose up to 87% of 
their week to coordination and 
status chasing. Middle 
managers spend an average of 
only 13-25% of their time on 
people development

Source: Deloitte (2025), SHRM (2026)

D
Manager engagement has 
dropped from 30% to 27%, 
creating a burnout contagion 
where disengaged leaders 
unintentionally trigger "Quiet 
Quitting" and attrition across 
their entire teams.

Source: Gallup State of the Global Workplace 
(2025)

C
Research shows employees are 
1.7x more likely to stay when 
managers shift from being 
"administrative managers" to 
active human-centric coaches.

Source: MetLife’s 20th and 21st Annual U.S. 
Employee Benefit Trends Studies (2022–2024).

B
The #1 reason for quitting 
remains lack of development, a 
direct result of managers being 
too swamped to provide 
mentorship.

Source: Work Institute’s Retention Report 
(2025/2026)

E
Organisational change 
accelerated by 183% since 
2020, leaving leaders with 
insufficient bandwidth to make 
quality decisions while 
interrupted on average every 2 
minutes.

Source: Microsoft Work Trend Index (2025)

F
Mentions of "misalignment" in 
employee reviews jumped 
149% year-over-year, reflecting 
a breakdown where leaders are 
too buried in operational data to 
maintain a unified strategic 
direction

Sources: Glassdoor Worklife Trends (2026), 
Forrester (2026)



HR Data
Title, job architecture country of 
work, department, tenure, etc.

Development Plan (IDP)
Goals, mobility, career & 

development wishes, etc.

Strategies
Up-to-date Strategy Documents 

down to VP area

Development & Skills Data
Internal Learning & Training Records 

(non-GxP) and skills data

Internal Data Points

Internal Open Job Positions
Jobs, STA’s, Project Work, etc,

Behavioural Indicators
Microsoft Graph/Viva data, Network 

Analysis 

Learning & Training Catalogue
Courses, videos, events, etc.

Coaches & Mentors
People who have signed up to be 

coaches and mentors.

Recommendations
Training, Learning Content, Communities, 

Mentors, Coaching from both internally and 
externally

Skills Development
”What’s the next skill, I could develop?”

Find the Expert
”Who’s the expert on the a topic, I would 

like to learn more about?”

Internal Career Options
”What does a potential career look like for 

me? What’s my next step?”

User Outputs

Map of Skills

Skills Matching

Map of Experts

Derived products

Strategic Workforce Planning

LinkedIn Profile Data 
Informs about experience and 
achievements/education, etc.

Psychometric Data
360 assessments and Insights 

profile data

External Data Points

The Internet
What the AI model has access to

Career Coach data considerations
= Flagged Data Risk

= Data not available yet2023





• 2 years of prototyping and iterations with 
end users, to refine the concept and 
product.

• Connects people with training, internal job 
opportunities, subject matter experts and 
other development opportunities.

• Builds career plans for people, which can 
be benchmarked with department/company 
strategy.

• Builds a rich dataset about people’s career 
dreams, skills, learning needs, jobs, tasks, 
etc.

Career Coach (IDP)
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Demo time!

One product that 

is live

Dilemma Coach

Performing difficult 

conversations with AI through

real-life scenarios

One we just 

launched

Scopie

agent

Use AI to speed up scoping 

and procurement of learning 

services

What we hope to 

build next

Agentic AI for 

learning & talent

Connects you with relevant people, 

training and job opportunities
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Demo time!

What we hope to 

build next

One product that 

is live

Dilemma Coach

Performing difficult 

conversations with AI  through 

real-life scenarios

One we just 

launched

Scopie

agent

Use AI to speed up scoping 

and procurement of learning 

services

Agentic AI for 

learning & talent

Connects you with relevant people, 

training and job opportunities



Novo Nordisk®

ROI | Scopie will solve some fundamental challenges being a big company 
with a large learning portfolio
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Company challenges on Learning

➢ ~50% of learning purchases are not negotiated

➢ Big diverse training need has led to a large broad 

global portfolio, which is time consuming to 

navigate

➢ Many human interactions are needed before a 

learning investment can be sourced

➢ People don’t have time to read and understand 

global purchase guidance

Scopie agent ROI

➢ Decrease lead time from scoping to sourcing starts 

with 50% [CONFIRMED]

➢ Reduce human Learning Consultant need by 50% 

[CONFIRMED]

➢ Get 20% more learning purchases through a 

negotiation process 



Build an impactful scope and 

find a feasible vendor for a 

learning solution

• Saves money, makes it user 

friendly and fast to follow a 

corporate process

• Helps you scope what you 

need build on best practice 

(5Di)

• Match the scope with 

preferred vendors 

Scopie agent

https://pub-frontend-learninghub-test.azurewebsites.net/
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Demo time!

What we hope to 

build next

One product that 

is live

Dilemma Coach

Performing difficult 

conversations with AI  through 

real-life scenarios

One we just 

launched

Scopie

agent

Use AI to speed up scoping 

and procurement of learning 

services

Agentic AI for 

learning & talent

Connects you with relevant people, 

training and job opportunities



Dilemma coach

• The tool allows an individual to 
practice relevant company 
contextual dilemmas, with an AI 
persona

• Globally deployed and highly 
scalable, with the opportunity for 
local business unit and departments 
to add their own local dilemmas

• The data is secured for every 
individual user, so it’s a completely 
safe space to practice in

• Reported highly impactful by users in 
ongoing impact surveys

https://novonordisk.sharepoint.com/sites/NNDilemmaCoach?web=1&xsdata=%3D&sdata=L01zYXJ0N0ZNaGZHS2JFbXptamVycURnQWFrZW4vVFVOY2t1RjJGZVU1OD0%3D&ovuser=fdfed7bd-9f6a-44a1-b694-6e39c468c150%2CMTIL%40novonordisk.com


Relevant Employee Data

Leadership Skills

Internal Data Points

Skills Clusters

Feedback on performance in Dilemma in the 
context of NN Way and Skill frameworks

Indication of ability to handle difficult 
workplace situations (data point for skill 

assessment)

Reflection on performance 

Train real-life scenarios in light of new 
policies, changes to markets, products, 

organisation, etc.

Outputs

Dilemma Coach

Leaders or Employees can train 
dilemmas replicated from real-life 

conversations. This could be difficult 
conversations, sales conversations or 

other scenarios.

The target is to provide a tool, where a 
selected group of people from the LOB 

will be able to add local dilemmas 
based on predefined frameworks and 

parameters.

NN Skills Collection

NNWay Essentials + Behaviours

Confidence to handle difficult conversations 
and dilemmas

Dilemma Coach data considerations

= Flagged Data Risk

= Data not available yet



Dilemma Coach
User feedback on Believability (n=85)

~75% agree or strongly agree ~83% agree or strongly agree



Dilemma Coach
User feedback on Impact (n=85)

~76% feel they can implement the learning 
directly or with some adjustments

~56% feel that it helps them or helps them 
significantly develop their leadership skills



Dilemma Coach
User feedback on Trust (n=85)

~75% say it’s likely or very likely that they 
will continue using Dilemma Coach

~78% say they trust the feedback given by 
Dilemma Coach. Only 2% said they don’t.
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Demo time!

What we hope to 

build next

One product that 

is live

Dilemma Coach

Performing difficult 

conversations with AI  through 

real-life scenarios

One we just 

launched

Scopie

agent

Use AI to speed up scoping 

and procurement of learning 

services

Agentic AI for 

learning & talent

Connects you with relevant people, 

training and job opportunities



Novo Nordisk®

Our learning and 
talent ecosystem is 
broken damaging 
our employee value 
proposition

21

Fragmentation or 
overlapping of platforms: 
Multiple disconnected or 
overlapping systems lead 
to inefficiencies and lack 
of unified reporting

High Costs: Lack of vendor 
rationalization leading to 
increased licensing and 
operational expenses. 
High cost of producing 
same materials across 
affiliates

Segmented employee 
experience: Lack of 
possibility to build 
impactful personalised 
learning journeys due to 
lack of integration of 
various systems and 
support

Strategic Workforce 
Planning is cumbersome : 
We lack the opportunities 
to demonstrate fast 
time-to-skill and 
redeployment of skills to 
priority areas

Low data maturity: 
Lacking or scattered data 
setup leading to 
compliance risks and low 
possibilities to measure 
training effect

FEB 2026
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Humans managing AI agentsAI agents operate tools Too many apps 

The Shift | From managing platforms and apps to 

managing personal AI agents

APR 2026 GLH WAY FORWARD22

Nvidia CEO Jensen Huang says AI agents will use software tools, not replace them - CNBC TV18
Satya Nadella's new metaphor for the AI Age: We are becoming ‘managers of infinite minds’ – GeekWire

“People don’t want 
more apps. They want 
fewer interruptions: 
fewer logins, fewer 
forms, fewer “now go 
over there.”

“Agentic AI will use tools on our 
behalf. These tools exist for a 
fundamentally good reason and 
AI agents will become 
intelligent software that uses 
them to help us be more 
productive”

“You can assign tasks to AI 
agents and have them execute 
them, or work side by side with 
AI to complete jobs and 
projects.”
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Satya Nadella, CEO, MicrosoftJensen Huang, CEO NVIDIAPony Ma, WeChat CEO

https://www.cnbctv18.com/technology/nvidia-ceo-jensen-huang-says-ai-agents-will-use-software-tools-not-replace-them-ws-l-19858260.htm
https://www.cnbctv18.com/technology/nvidia-ceo-jensen-huang-says-ai-agents-will-use-software-tools-not-replace-them-ws-l-19858260.htm
https://www.cnbctv18.com/technology/nvidia-ceo-jensen-huang-says-ai-agents-will-use-software-tools-not-replace-them-ws-l-19858260.htm
https://www.geekwire.com/2026/satya-nadellas-new-metaphor-for-the-ai-age-we-are-becoming-managers-of-infinite-minds/
https://www.geekwire.com/2026/satya-nadellas-new-metaphor-for-the-ai-age-we-are-becoming-managers-of-infinite-minds/
https://www.geekwire.com/2026/satya-nadellas-new-metaphor-for-the-ai-age-we-are-becoming-managers-of-infinite-minds/


Novo Nordisk®

BIG BET | Skills that Fit. Opportunities that Follow.
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“A single, intelligent learning and talent platform that automatically 
creates and delivers personalized development journeys, matches you to 
the right opportunities, and removes admin so you can build skills that 

matter, faster”

APR 2026



Novo Nordisk®

Company valueI need to…

The Future | Team readiness, speed and execution power 

APR 2026 GLH WAY FORWARD24

Leader

I need my people to be 

productive faster, not 

after months

A leader “cockpit” that turns strategy into skills, actions and frees up time.

I need an overview of 
whether my team is 

trained, compliant, and 
ready

Strategic Demand Agent
→ Converts initiatives into required 
capabilities.

Talent Agent
→ Identifies best-fit internal 
candidates and near-ready talent.

• Less leader time spent on 
administration 

• Higher trust in training data

• Reduced compliance risk (for 
sales training scope)

• Faster execution of strategy and 
launches 

• Reduced content duplication 
across regions 

I need to get instant 
support in designing 
learning programmes

I need to know if the 
skills I need already exist 

in my area

Ops Agent
→ Tracks completion, automates 
reminders, provides audit-ready 
status.
→ Generates accelerated onboarding 
and upskilling plans.

AI agents supporting

Journey Agent
→ Recommends targeted upskilling 
actions at team level.



Novo Nordisk®

Exercise
Have your cardboard cards ready!

Now please share ONE IDEA with a ”neighbour” on how AI can 
transform leadership in your company. 
Pick from your notes on the cardboard cards.

Task 1: Please spend 6 minutes discussing your ideas (3 minutes for 
each person, of course) 

Task 2: Take a photo of your own cardboard (and maybe even your 
neighbour’s cardboard) and SEND it to a colleague by email/message
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Questions?
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