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Introduction

It started with a Career Coach
DEMO TIME: Scopie

DEMO TIME: Dilemma Coach
What does the future hold?
Exercise

Q&A




Why do you have cardboards
in front of you?

* In 30 min you will share ONE IDEA with a
neighbour on how Al can transform your work

CIEEhRecIgeloJeFIo) is for your notes and ideas

NN loIoEITe| is for crazy revolutionary ideas

(we know they exist!)
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We see several global issues within Leadership today...

The #1 reason for quitting
remains lack of development, a
direct result of managers being
too swamped to provide
mentorship.

Source: Work Institute’s Retention Report
(2025/2026)

Research shows employees are
1.7x more likely to stay when
managers shift from being
"administrative managers" to
active human-centric coaches.

Source: MetLife’s 20th and 21st Annual U.S.
Employee Benefit Trends Studies (2022-2024).



Career Coach data considerations

Internal Data Points

-

HR Data
Title, job architecture country of
work, department, tenure, etc.

External Data Points

20

Development & Skills Data
Internal Learning & Training Records
(non-GxP) and skills data

Development Plan (IDP)
Goals, mobility, career &
development wishes, etc.

Internal Open Job Positions
Jobs, STA’s, Project Work, etc,

Strategies
Up-to-date Strategy Documents
down to VP area

Behavioural Indicators
Microsoft Graph/Viva data, Network
Analysis

Learning & Training Catalogue
Courses, videos, events, etc.

Coaches & Mentors
People who have signed up to be
coaches and mentors.

Help me get better at...
Recommend the best upskilling
opportunities for me

Show me my skills

And suge s 10,
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LinkedIn Profile Data
Informs about experience and
achievements/education, etc.
(. J
4 . N\
Psychometric Data ~
360 assessments and Insights ~F
profile data
(. J
e ™
The Internet ~
What the Al model has access to e
. )
IDP Coach

Your personal Al companion to help you with your professional growth and development

How can I help you today?

Find a specific training Find the right expert
Show me the training that I have Show me the experts at Novo Nordisk
done - and suggest what 1o do next. for the skils 1want to focus on

Disclaimer: Only Share WorkRelated Information
Please do not share highly personal details such as health, religion, poliical belefs, o the like. Submit

takes are possible. Plasse, share feedback 5o e can improvel

outof IDP Coach? Click here

| B ~ = Flagged Data Risk

::______E = Data not available yet
User Outputs

Recommendations
Training, Learning Content, Communities,
Mentors, Coaching from both internally and
externally

Find the Expert
”Who’s the expert on the a topic, | would
like to learn more about?”

Skills Development
”"What’s the next skill, | could develop?”

Internal Career Options
”"What does a potential career look like for
me? What’s my next step?”

Derived products



test.ai-learning.novo-genai.com

What should the assistant O

prioritize?
novo nordisk

Matthew Ash

— IDP Coach TEST

Your personal Al companion to help you with your professional growth and development
Your IDP focus skills

How can | help you today?
» Strengths

Help me improve my skills Find open career Find the right expert » Development areas

Coach me on how i can opportunities Show me the experts at
develop my focus skillsin a Search for internal Novo Nordisk for the skills |

Your Career Aspirations
concise way positions that match my want to focus on

profile » Short-Term

@ Hi Matthew, | am your IDP Coach. How can | help you today? | can help you through your career » Long-term

oals, set new ones, and help you develop your skills




Bl IDF Coach =
@ MylDP | 3 B Coaching
@ IDPInsights D Chathistory @ Newchat = @ IDP coach
Aspirations skills 1 Learning plan

My role is to guide the conversation, ask some thoughtful questions, and help you clarify your
ambitions and values so we can create a plan that aligns with what truly matters to you.

IT system management VP Bostion Now, to kick things off, Id love to start with a big-picture focus. Tell me—what excites you
My goal is to become a systems mage. most about the prospect of becoming an associate at a large firm? What made you pursue
@ Smonths @ learn more in job explorer this path, and what are you hoping to gain or achieve as you start this journey?
14:29pm
Become a numbers expert
My goal is to become a numbers expert who Amazing!
transforms complex data into actionable insights, By
mastering advanced tools and quantitative methods, @ IDP coach
I aim to create value through smarter decision-

making and scalable solutions. My role is to guide the conversation, ask some thoughtful guestions, and help you clarify your

® Emonths & lesrn more in job explorer ambitions and values so we can create a plan that aligns with what truly matters to you.
Now, to kick things off, I'd love to start with a big-picture focus. Tell me—what excites you

mast about the prospect of becoming an associate at a large firm? What made you pursue
this path, and what are you hoping to gain or achieve as you start this journey?

14:29pm @

Amazing!

Ask the IDP coach anything..
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Demo time!
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One we just One product that
launched is live
Scopie Dilemma Coach
agent

Performing difficult

conversations with Al through

LR Ll U g 0D SEEEOE real-life scenarios

and procurement of learning
services

What we hope to
build next

Agentic Al for
learning & talent

Connects you with relevant people,
training and job opportunities
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Demo time!

One we just
launched

Scopie
agent

Use Al to speed up scoping
and procurement of learning
services

One product that
is live

Dilemma Coach

Performing difficult
conversations with Al through
real-life scenarios

What we hope to
build next

Agentic Al for
learning & talent

Connects you with relevant people,
training and job opportunities
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Company challenges on Learning

>

~50% of learning purchases are not negotiated

Big diverse training need has led to a large broad
global portfolio, which is time consuming to
navigate

Many human interactions are needed before a
learning investment can be sourced

People don’t have time to read and understand
global purchase guidance

Scopie agent ROI

o r RS
CRISTINA SKAT DE LA FU 1

P&O Business Partnerir
Denmark

>

Decrease lead time from scoping to sourcing starts
with 50% [CONFIRMED]

Reduce human Learning Consultant need by 50%
[CONFIRMED]

Get 20% more learning purchases through a ;'
negotiation process




Scopie agent

Build an impactful scope and
find a feasible vendor for a
learning solution

e Saves money, makes it user
friendly and fast to follow a
corporate process

* Helps you scope what you
need build on best practice
(5Di)

* Match the scope with
preferred vendors

Why use Scopie?

Fewer scoping calls Impact vendor selection Track your request
Scopie will create a thorough request, You will be confronted with relevant See how your request is doing in your
often eliminating the need for scoping services and vendors, meaning that you overview. You can also see who's

calls. can impact who's selected in the end. working on it.

How to use the Scopie

Chat with the agent Solutions Request is ready Lean back!

The agent will enable you to The agent will provide you Read and verify that you are  The learning consultants and
think through the details of with relevant services, and happy with the result of your  vendors will handle the rest.
your request just a few vendor information based on request before proceeding to They'll be in touch when
minutes. your request the next step. necessary.



https://pub-frontend-learninghub-test.azurewebsites.net/

Demo time!

One we just
launched

Scopie
agent

Use Al to speed up scoping
and procurement of learning
services

One product that
is live

Dilemma Coach

Performing difficult
conversations with Al through
real-life scenarios

What we hope to
build next

Agentic Al for
learning & talent

Connects you with relevant people,
training and job opportunities

T4



Dilemma coach At

* Thetool allows an individual to
practice relevant company
contextual dilemmas, with an Al
persona Dilemma Coach

Practice difficult workplace conversations

* Globally deployed and highly

Scenarios Ongoing scenarios Completed scenarios
scalable, with the opportunity for
loca l b us i ness un it an d d e pa rtm e ntS Lead team performance Lead team performance Manage conflict
to add their own local dilemmas Managing |ow performanee in a Sudden drop in performance Team conflict in a hybrid set up
new team
Vo are s fewimantis ite veirnen isadsni You have just received concerning feedback A conflict between two of your team members
R — tzam withetts formF.).. about one of your team members. Despite a... has been ongoing for several months, affectin...
* The datais secured for every
Go > Go > Go >
individual user, so it’s a completely
safe space to practice in
Lead team performance Manage conflict Instil safety and trust
Balancing priorities Disruptions in the team Demotivated team member
* Reported highly impactful by usersin _ _ A
You lead a team at Novo Nordisk that has You lead a team at Novo Nordisk. In recent You are nearly a year into your new role as a

o} ngoing II’T'I pa Ct su rveys recently shifted from rapid growth to focusing... meetings, you've observed one team member... manager, but things are not running as...



https://novonordisk.sharepoint.com/sites/NNDilemmaCoach?web=1&xsdata=%3D&sdata=L01zYXJ0N0ZNaGZHS2JFbXptamVycURnQWFrZW4vVFVOY2t1RjJGZVU1OD0%3D&ovuser=fdfed7bd-9f6a-44a1-b694-6e39c468c150%2CMTIL%40novonordisk.com

Dilemma Coach data considerations

Internal Data Points

Relevant Employee Data

( 1\
Leadership Skills
g J/
4 N
NN Skills Collection
g J/

NNWay Essentials + Behaviours

-

\ 4

\_

Dilemma Coach

Leaders or Employees can train
dilemmas replicated from real-life
conversations. This could be difficult
conversations, sales conversations or
other scenarios.

The target is to provide a tool, where a
selected group of people from the LOB
will be able to add local dilemmas
based on predefined frameworks and
parameters.

~

A\ 4

[ E ~ = Flagged Data Risk

1 ) =Data not available yet

Outputs

-

Feedback on performance in Dilemma in the
context of NN Way and Skill frameworks

~

)

\_ J
s N
Reflection on performance
\ J
Indication of ability to handle difficult
workplace situations (data point for skill
assessment)

\§ J
4 N
Confidence to handle difficult conversations
and dilemmas
\§ J
4 N
Train real-life scenarios in light of new
policies, changes to markets, products,
organisation, etc.

o J




Dilemma Coach
User feedback on Believability (n=85)

The conversations felt in general realistic

The personas acted in general realistic

2 (2.35%) 11 .
2 520, 101.18%)
G (10.59%) 3335%)

10 (11.76%)
@ Agres

@ Strongly agree
@ Meutral
® Disagree

@ (Blank)

@ Agree R
47 (55.29%) 27 (25.88%0)
@ Strangly agree e 0(58.82%)
50(58.82%) ® Strongly disagree

@ Neutral
@ (Elank) 17 (20%)
@ Disagree

~75% agree or strongly agree ~83% agree or strongly agree



Dilemma Coach
User feedback on Impact (n=85)

How actionable were the suggestions provided in the feedback?

@ can use them in my work with some adjustments
1
4 (4.71%) 1 8%e) @ can implement them immediately in my work

@ | might be able to use them in my work, but it requires significant changes

7 (8.24%) —

@ cannct use them in my work now, but it might be useful in the future

® lari ~56% feel that it helps them or helps them
significantly develop their leadership skills

To what extent has the Dilemma Coach helped you enhance your leadership skills

21 (24.71%)

52 (61.18%)

10 (11.7654)

38 (44.71%)
B ———————————————— ]

~76% feel they can implement the learning
directly or with some adjustments

@t helps me develop my leadership skills
@t somewhat helps me in practicing my leadership skills
@t significantly helps me improve my leadership skills

@It does not help me improve my leadership skills at all

@t provides minimal help in developing my leadership skills

28 (32.94%) @®{Blank)



Dilemma Coach
User feedback on Trust (n=85)

How likely are you to continue using the Dilemma Coach in the future?

3(3.53%) —

17 (20%)

35 (41.18%)

@ very likely

@ Likely

® Somewhat likely
®Unlikely

® (Elank)

29 (34.12%)

~75% say it’s likely or very likely that they
will continue using Dilemma Coach

Do you trust the feedback given by the Dilemma Coach?

2 (2.35%)

15 (17.65%) —

®es
® Maybe
®No
® Blank)

67 (78.82%)

~78% say they trust the feedback given by
Dilemma Coach. Only 2% said they don’t.



W Demo time!

One we just
launched

Scopie
agent

Use Al to speed up scoping
and procurement of learning
services

One product that
is live

Dilemma Coach

Performing difficult
conversations with Al through
real-life scenarios
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What we hope to
build next

Agentic Al for
learning & talent

Connects you with relevant people,
training and job opportunities
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Our learning and
talent ecosystem is
broken damagjng
our employee value
proposition

Fragmentation or

overlapping of platforms:

Multiple disconnected or
overlapping systems lead
to inefficiencies and lack
of unified reporting

Segmented employee
experience: Lack of
possibility to build
impactful personalised
learning journeys due to
lack of integration of
various systems and
support

/ |

High Costs: Lack of vendor
rationalization leading to
increased licensing and
operational expenses.
High cost of producing
same materials across
affiliates

Strategic Workforce
Planning is cumbersome :
We lack the opportunities
to demonstrate fast
time-to-skill and
redeployment of skills to
priority areas

Low data maturity:
Lacking or scattered data
setup leading to
compliance risks and low
possibilities to measure
training effect
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Al agents operate tools . Humans managing Al agents

Too many apps °

“People don’t want L _r-; “Agentic Al will use tools on our
more apps. They want behalf. These tools exist for a
fewer interruptions: fundamentally good reason and
fewer logins, fewer Al agents will become

forms, fewer “now go intelligent software that uses
over there.” them to help us be more
productive”

“You can assign tasks to Al
agents and have them execute
them, or work side by side with
Al to complete jobs and
projects.”

o—

Problenmy

|

Mechanism

Satya Nadella, CEO, Microsoft
:‘!

P

-

Pony Ma, WeChat CEO Jensen Huang, CEO NVIDIA

Nvidia CEO Jensen Huang says Al agents will use software tools, not replace them - CNBC TV18

Satya Nadella's new metaphor for the Al Age: We are becoming ‘managers of infinite minds’ — GeekWire


https://www.cnbctv18.com/technology/nvidia-ceo-jensen-huang-says-ai-agents-will-use-software-tools-not-replace-them-ws-l-19858260.htm
https://www.cnbctv18.com/technology/nvidia-ceo-jensen-huang-says-ai-agents-will-use-software-tools-not-replace-them-ws-l-19858260.htm
https://www.cnbctv18.com/technology/nvidia-ceo-jensen-huang-says-ai-agents-will-use-software-tools-not-replace-them-ws-l-19858260.htm
https://www.geekwire.com/2026/satya-nadellas-new-metaphor-for-the-ai-age-we-are-becoming-managers-of-infinite-minds/
https://www.geekwire.com/2026/satya-nadellas-new-metaphor-for-the-ai-age-we-are-becoming-managers-of-infinite-minds/
https://www.geekwire.com/2026/satya-nadellas-new-metaphor-for-the-ai-age-we-are-becoming-managers-of-infinite-minds/
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“A single, intelligerit'learning and talent platform that automatically
creates and delivers personalized-development journeys, matches you to
the right opportunities, and removes admin so you can build skills that
matter, faster”

CIRCULAR FOR ZERO
~ Denmark
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The Future | Team readiness, speed and execution power

A leader “cockpit” that turns strategy into skills, actions and frees up time.

| need an overview of I q I b & Strategic Demand Agent * Less leader time spent on
whether my team is need my people el /®\ —> Converts initiatives into required administration
trained, compliant, and productive faster, not &v& capabilities.
ready alienmonths * Higher trust in training data

O Talent Agent

-> Identifies best-fit internal e complaneciE o)

@ candidates and near-ready talent. sales training scope)
* Faster execution of strategy and
launches
Ops Agent
QJ> — Tracks completion, automates * Reduced content duplication
> reminders, provides audit-ready across regions
status.

- Generates accelerated onboarding
and upskilling plans.

| need to get instant | need to know if the
support in designing skills | need already exist
learning programmes in my area

— Journey Agent
pm— - Recommends targeted upskilling
0O actions at team level.
~




Exercise
Have your cardboard cards ready!

Now please share ONE IDEA with a ”neighbour” on how Al can
transform leadership in your company.
Pick from your notes on the cardboard cards.

Task 1: Please spend 6 minutes discussing your ideas (3 minutes for

each person, of course)

Task 2: Take a photo of your own cardboard (and maybe even your
neighbour’s cardboard) and SEND it to a colleague by email/message



Questions?

I
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