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A NEW VOCABULARY
FOR FUTURE LEADERSHIP

CBS Leadership Think Tank
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A new vocabulary for future leadership
Four leadership skill sets

Orchestrating Bridging Enabling the Sustaining
Speed and Rhythm Diversities Organization Moral Compass
EBS M oo © Leadership for the Page 7
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Orchestrating Speed and Rhythm

The skills
* Balancing reflection and action

* Mastering both speed and pauses

* Execution of multiple strategies simultaneously
— exploitation and exploration

* Make decisions on an incomplete basis — you can’t have the
full overview

* Personal dimension: Cope with pressure - Time to exhale
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Bridging diversities

The skills

* Inclusion and diversity (gender, ethnicity, nationality,
generations, thinking styles)
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: S MALAAD " * Working across ecosystems:
* Internal collaboration across silos and knowledge domains

* External collaboration across sectors and industries
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Enabling the Organization

The skills

* Fostering cohesion and cultural drivers to enhance collaboration in
fluid organizations

* Ability to balancing the known and the unknown

* The leadership team — no leader is an island
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Its all about culture:
Organisational drivers
for future leadership
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Sustaining Moral Compass

The skills

Authentic Leadership

Acting as Role Models — standing up for values

Be ready to take a clear stance

Engaging in targeted communication 3602
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Leaders are exposed if they...

... do not say anything ... say it too late ... take a new stand ... OppoOse consensus

2. okt. 2025 K. 19:30

. Rebi dy 1di alle retninger - idd:
’Top executive silent about ‘There will be a good h:ﬂ:;:l;lye;;]selgm{w;ert gernaEaee

solution tomorrow’ Topchef

forsvarer
droppet pride

tax scandale’

‘Minister silent about PET
despite harsh critisism from
Parliament’

Foto: Stine Bidstrup

Dansk erhvervsliv har faet sin egen Trui

Sidan beskriver en kilde Lars Rebien
ryddede hele Novo Nordisks bestyrelse:
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Sustaining Moral Compass
Navigating strategic dilemmas

8 BORSEN. TRUMP OG EUROPA

Carlsberg-topchef i Davos: “Vi
ser usikkerhed som en gave”

Jacob Aarup-
Andersen, topchef
iCarlsberg, mener,
at der sker en
fundamental
fragmentering og
et skifte globalt,
hvor flere

regioner heevder
retten til magt.
Det skal Carlsberg
udnytte, lyder det

And it’s important that Europe finds a voice. But it’s
the political system and the elected politicians who
have to deal with the threat concerning Greenland.
So I’'m not going to get directly involved in
that debate,” says Jacob Aarup-Andersen.
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Four leadership skill sets
A new vocabulary for future leac

Orchestrating Bridging
Speed and Rhythm Diversities

Enabling the Sustaining
Organization Moral Compass
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LEADERSHIP DEVELOPMENT:
FROM INSIGHT TO ACTION IN
COMPLEX REALITIES LEADERSHIP
FOR THE FUTURE

WORKING WITH REAL DILEMMAS THROUGH ACTION LEARNING

For visionare ledere, der vil balancere strategi og agilitet,
handtere paradokser og udvikle fremtidens organisationer




Capacity building
and Facilitation

PROGRAM OVERVIEW

Enable

Relations and
Ecosystems

Strategy
and Vision

Engage MODULE 5

From learning to

Personal
Leadership

Envision

action

MODULE 4

Enabling the
organisation

Explore MODULE 3

From learning to
— o m action

Uncover MODUI-E 2

Bridging diversities

Capacity-building
—_— and facilitative
Orchestrating speed NN leadership

and rhythm

MODULE 1

Sustaining moral

Synergy-creating
and inclusive
leadership

compass

Leadership with a
focus on strategy

and transformation

caenehin, EXECUTIVE
rados leadersh BB FONDEN

paradox leadership



LEADERSHIP FOR THE FUTURE — WORKSHOP

A SHARED PERSPECTIVE

Building on today’s keynotes: Leaders today operate in: ) Conclusion:

Complexity

Dilemmas & Paradoxes

Leadership happens in relationships

and systems

(Jody Hoffer Gittell) Leadership = judgment in tension
Interdependence .

o This cannot be learned from theory alone
Leadership is about knowing how to
move when the path is unclear
(Louisa Loran)

Competing demands, not clear choices

Uncertainty, not stability constant change
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LEADERSHIP FOR THE FUTURE — WORKSHOP

WHAT RESEARCH TELLS US

Leadership is relational 0%13 ﬂc%’.) Development must be
and emerges in systems collective — not just
individual
(Uhl-Bien, Gittell) Drath et al., Day et al., Gittell
Leaders must act under WHAT RESEARCH TELLS
uncertainty and adaptive
challenges US ABOUT LEADERSHIP
DEVELOPMENT IN
(Heifetz, Loran perspective) COMPLEXITY
Most leadership learning .
happens through experience 03 R(;a Pl‘Ogl‘elfiS com.:ﬁ
d reflecti rom working wi
ancrerection é«? (_& IN dilemmas, paradoxes
(Kolb, Revans) (Revans, Kolb)
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LEADERSHIP FOR THE FUTURE — WORKSHOP

3. Abstract Conceptualization
— What do I learn? What patterns do I
see through theory and reflections?

4. Active Experimentation / \

— What will I do differently 2. Reflective Observation
next time — What happened? What worked?

i

AR

Action

1. Concrete Experience
— Acting on real leadership dilemmas

LEADERSHIP Leadership capability grows (IO\,
PROGRAMS  through repeated cycles OPE®
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LEADERSHIP FOR THE FUTURE — WORKSHOP

OUR APPROACH: ACTION LEARNING

Leadership is developed in action:

@6 Real dilemmas from participants

(%% Small, trusted peer AL-groups

> Reflection on actions and consequences
Challenge assumptions
O Continuous loop: act — reflect — adjust

Q Learning happens primarily in practice

We work with real challenges that participants
face in their organizations, creating immediate
relevance and practical impact.

Small, trusted peer groups enable deeper
learning through vulnerability, honest
feedback, and shared experiences.

Systematic reflection on actions and their
consequences reveals patterns, assumptions,
and opportunities for growth.

A continuous cycle of acting, reflecting, and
adjusting builds adaptive capacity and
accelerates development.

Real impact comes from applying insights and
reflections in practice

WE DEVELOP LEADERSHIP
BY WORKING WITH
CONTEXT AND PRACTICE

CBS | LEADERSHIP
s | PROGRAMS



LEADERSHIP FOR THE FUTURE — WORKSHOP

IMPACT OF LEADERSHIP AND COMPETENCY DEVELOPMENT

BEFORE TRAINING

40

AFTER TRAINING

40
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FACULTY — THEORY & RESEARCH

EXECUTIVES AND ADVISORS - PRACTICE

CBS PROFESSORS- AND RESEARCHERS
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Eva Fog Bruun
Centre Director,
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Jan Molin
Professor,
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Camilla Slek
Associate Professor,
CBS

Thomas Ritter
Professor,
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Professor,
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Professor,
CBS
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Professor,
CBS
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Program Director,
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Vejle Kommune Rema 1000

Christian Bason Christian Orsted
Ph.D. & Co-founder,
Transition Collective

Ledelsesradgiver & forfatter

Marcus Schindler
Exec. VP og chief scientific Officer
Novo Nordisk

Camilla Holm
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Medstifter / Designer
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