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A new leadership context

Technological
development

(e.g., digitalization,
AI

Climate crisis
(e.g., sustainability,

biodiversity)

Geopolitical risks
(e.g., war,

trade conflict)

Unforeseen
events

(e.g., pandemic,
disasters,

social movements)

Social
reconfiguration

(e.g., workforce,
polarization)

Polycrisis

Speed

High Complexity

Dilemmas

© Leadership for the 
Future Report
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A new vocabulary for future leadership 
Four leadership skill sets   

Orchestrating 
Speed and Rhythm

Bridging 
Diversities

Enabling the 
Organization

Sustaining 
Moral Compass

© Leadership for the 
Future Report
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Orchestrating Speed and Rhythm 

Ochestrating
Speed and Rhythm

The skills

• Balancing reflection and action

• Mastering both speed and pauses

• Execution of multiple strategies simultaneously 
– exploitation and exploration

• Make decisions on an incomplete basis – you can’t have the 
full overview

• Personal dimension: Cope with pressure - Time to exhale

© Leadership for the 
Future Report



Page 9

Bridging diversities

Bridging 
Diversities

The skills

• Inclusion and diversity (gender, ethnicity, nationality, 
generations, thinking styles)

• Working across ecosystems: 

• Internal collaboration across silos and knowledge domains

• External collaboration across sectors and industries

© Leadership for the 
Future Report
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Enabling the Organization

Enabling the 
Organization

The skills

• Fostering cohesion and cultural drivers to enhance collaboration in 
fluid organizations 

• Ability to balancing the known and the unknown

• The leadership team – no leader is an island

© Leadership for the 
Future Report



Its all about culture: 
Organisational drivers 
for future leadership
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Sustaining Moral Compass

Sustaining 
Moral Compass

The skills

• Authentic Leadership

• Acting as Role Models – standing up for values

• Be ready to take a clear stance

• Engaging in targeted communication 360º  

© Leadership for the 
Future Report



Leaders are exposed if they… 

Page 13

… say it too late

‘There will be a good 
solution tomorrow’

… take a new stand … oppose consensus

”Danish 
business has 

gotten its own
Trump”

… do not say anything

‘Top executive silent about 
tax scandale’ 

‘Minister silent about PET 
despite harsh critisism from 
Parliament’



Sustaining Moral Compass
Navigating strategic dilemmas

Page 14

And it’s important that Europe finds a voice. But it’s 
the political system and the elected politicians who 
have to deal with the threat concerning Greenland. 

So I’m not going to get directly involved in 
that debate,” says Jacob Aarup-Andersen.
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Four leadership skill sets   
A new vocabulary for future leadership

© Leadership for the 
Future Report



LEADERSHIP DEVELOPMENT:
FROM INSIGHT TO ACTION IN 
COMPLEX REALITIES  

WORKING WITH REAL DILEMMAS THROUGH ACTION LEARNING



PROGRAM OVERVIEW

MODULE 2

Orchestrating speed 
and rhythm

Leadership with a 
focus on strategy 

and transformation

MODUL 3

Brobygninger mellem 
forskelligheder 

Synergiskabende 
og inkluderende 

ledelse

Enabling the 
organisation

MODULE 4

Capacity-building 
and facilitative 

leadership

From learning to 
action

MODULE 5

From learning to 
action 

MODULE 1

Sustaining moral 
compass

The personal 
leadership and 

paradox leadership

MODULE 3

Bridging diversities

Synergy-creating 
and inclusive 

leadership



A SHARED PERSPECTIVE
LEADERSHIP FOR THE FUTURE – WORKSHOP 

Building on today’s keynotes:

Leadership happens in relationships
and systems

(Jody Hoffer Gittell)

Leadership is about knowing how to 
move when the path is unclear
(Louisa Loran)

Leaders today operate in:

Complexity

Dilemmas & Paradoxes 

Interdependence 

Competing demands, not clear choices 

Uncertainty, not stability constant change 

Conclusion:

Leadership = judgment in tension
This cannot be learned from theory alone



WHAT RESEARCH TELLS US
LEADERSHIP FOR THE FUTURE – WORKSHOP 

WHAT RESEARCH TELLS 

US ABOUT LEADERSHIP 

DEVELOPMENT IN 

COMPLEXITY

01 04

03 05

Leadership is relational 
and emerges in systems

(Uhl-Bien, Gittell)

Most leadership learning 
happens through experience 
and reflection

(Kolb, Revans) 

Development must be 
collective – not just 

individual
Drath et al., Day et al., Gittell

Real progress comes 
from working with 

dilemmas, paradoxes
(Revans, Kolb)

Leaders must act under 
uncertainty and adaptive 
challenges

(Heifetz, Loran perspective) 02



HOW LEARNING HAPPENS (KOLB) LEARNING AS A CYCLE
LEADERSHIP FOR THE FUTURE – WORKSHOP 

Action

3. Abstract Conceptualization

→What do I learn? What patterns do I 

see through theory and reflections? 

1. Concrete Experience
→ Acting on real leadership dilemmas 

4. Active Experimentation

→What will I do differently 

next time
2. Reflective Observation

→What happened? What worked? 

Leadership capability grows 

through repeated cycles 



OUR APPROACH: ACTION LEARNING
Leadership is developed in action:

LEADERSHIP FOR THE FUTURE – WORKSHOP 

Real dilemmas from participants 

Small, trusted peer AL-groups

Reflection on actions and consequences
Challenge assumptions 

Continuous loop: act – reflect – adjust 

Learning happens primarily in practice

WE DEVELOP LEADERSHIP 

BY WORKING WITH 

CONTEXT AND PRACTICE

We work with real challenges that participants 
face in their organizations, creating immediate 
relevance and practical impact.

Small, trusted peer groups enable deeper 
learning through vulnerability, honest 
feedback, and shared experiences.

Systematic reflection on actions and their 
consequences reveals patterns, assumptions, 
and opportunities for growth.

A continuous cycle of acting, reflecting, and 
adjusting builds adaptive capacity and
accelerates development.

Real impact comes from applying insights and 
reflections in practice



IMPACT OF LEADERSHIP AND COMPETENCY DEVELOPMENT
LEADERSHIP FOR THE FUTURE – WORKSHOP 

40 

%

40 

%

20 

%

BEFORE TRAINING AFTER TRAININGDURING TRAINING

Source: Brinkerhoff



FACULTY – THEORY & RESEARCH

CBS PROFESSORS- AND RESEARCHERS

EXECUTIVES AND ADVISORS - PRACTICE

Eva Fog Bruun
Centre Director,
CBS Leadership Centre

Thomas Ritter
Professor,
CBS

Silvija Svejenova 
Professor,
CBS

Jan Molin 
Professor,
CBS

Sara Louise Muhr 
Professor,
CBS

Niels Akerstrøm 
Professor,
CBS

Camilla Sløk 
Associate Professor,
CBS

Poul Fritz Kjær
Professor,
CBS

Stine Staffeldt 
Program Director,
CBS Executive Fonden

Flemming Jensen 
CEO,
DSB

Mette Kaagaard 
CEO,
Microsoft Denmark

Marcus Schindler 
Exec. VP og chief scientific Officer
Novo Nordisk

Sofie Plenge 
Direktør - Kultur & Sundhed,
Vejle Kommune

Henrik Burkal 
CEO,
Rema 1000

Camilla Holm 
CCO,
PFA

Christian Bason 
Ph.D. & Co-founder,
Transition Collective

Christian Ørsted 
Ledelsesrådgiver & forfatter

Casper Kirketerp-Møller
Medstifter / Designer 
Fremtiden i Clever


	Standardsektion
	Slide 1
	Slide 2
	Slide 3: AGENDA
	Slide 4: A NEW VOCABULARY  FOR FUTURE LEADERSHIP CBS Leadership Think Tank   
	Slide 5: CBS Leadership Think Tank
	Slide 6: A new leadership context
	Slide 7: A new vocabulary for future leadership  Four leadership skill sets      
	Slide 8: Orchestrating Speed and Rhythm 
	Slide 9: Bridging diversities
	Slide 10: Enabling the Organization
	Slide 11: Its all about culture: Organisational drivers  for future leadership​  
	Slide 12: Sustaining Moral Compass
	Slide 13: Leaders are exposed if they… 
	Slide 14: Sustaining Moral Compass Navigating strategic dilemmas
	Slide 15: Four leadership skill sets    A new vocabulary for future leadership  
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 22
	Slide 23
	Slide 24


