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TOPSOE´S AMBITION IS 

DELIVERING SOLUTIONS FOR THE ENERGY 

TRANSITION AT SCALE
 
TRANSFORMATION = NEW STRATEGY, OPERATING MODEL & WAYS OF WORKING

REQUIREMENT = LEADERSHIP CAPACITY

ACTION = BUILD SHARED LEADERSHIP FOUNDATION AND SCALABLE PROGRAMS

WHY LEADERSHIP, WHY NOW?
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TOPSOE LEADERSHIP FOUNDATION

SET DIRECTION 
Creating a shared understanding and agreement of our 

ambitious goals and our drive to make things better

ENSURE ALIGNMENT 
Effective collaboration and co-ordination of efforts 

within and across teams 

MOBILIZE TEAM 
To go solve and be their best for the overall success of 

the team and TOPSOE

SET DIRECTION

MOBILIZE
TEAM

ENSURE 
ALIGNMENT

PERSONAL 
LEADERSHIP
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PROGRAM PORTFOLIO OVERVIEW

First Line Lead – M1/M2

Go Lead – M3/M6

Lead On (Global Onboarding) - All leadership levels

First Time Lead – M1/M4 
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DESIGN PHILOSOPHY 
FROM CLASSIC DELIVERY TO CREATING CONDITIONS FOR BEHAVIORAL CHANGE

LEADER IN THE CENTER

PRACTICE OVER TELLING

PEER OWNERSHIP & LEADERSHIP DIALOGUES

APPLICATION BETWEEN MODULES

GRAB & GO MANAGER INVOLVEMENT 

MINIMIZE MAXIMIZE 

PRESENTATIONS

THEORY-FIRST

ONE-SIZE-FITS-ALL

RELEVANCE

ACTION/PRACTICE

PEER LEARNING 

REFLECTION

ACCOUNTABILITY 

DESIGN PRINCIPLES:
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HOW WE DO IT
ACROSS ALL LEADERSHIP PROGRAMS

ACCOUNTABILITY LOOPS: BUDDY SYSTEM, MANAGER TOUCHPOINTS, COMMITTING TO DEVELOPMENT GOALS  

LEADER-IN-THE-CENTER CASES: REAL LEADERSHIP CHALLENGES & DIALOGUES

SOCIAL LEARNING: PEER SPARRING, FACILITATED BREAKS, LEARNING CUBICLES

PRACTICE & REHEARSAL: ROLE PLAYS, SIMULATIONS, DIFFICULT CONVERSATIONS

REFLECTION & SENSEMAKING: STRUCTURED REFLECTION, LEADERSHIP LOG, FOLLOW-UP ASSESSMENTS

APPLIED LEARNING: FIELDWORK, EXPERIMENTS, MICRO-HABITS BETWEEN MODULES
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GO LEAD – PROGRAM OVERVIEW

6 Feb 6 Aug

27-29 Oct 

Denmark

17-19 Mar 

Denmark
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KEY LEARNINGS
INSIGHTS FROM ACROSS THE PROGRAMS

PARTICIPANTS OWNERSHIP INCREASES WHEN CASES ARE REAL AND CRITICAL

PEER LEARNING NEED STRUCTURE (ROLES, TIMEBOXING, PROMPTS)

MANAGER INVOLVEMENT IS A FORCE MULTIPLIER WHEN DIRECTED, SIMPLE AND SPECIFIC 

LESS CONTENT, MORE PRACTICE INCREASES CONFIDENCE AND TRANSFER

THE HARDEST PART IS PROTECTING TIME FOR APPLICATION BETWEEN AND FOLLOWING MODULES
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WHAT WE MEASURE
AND CONSISTENT SIGNALS

LEADING INDICATORS: ATTENDANCE + ENGAGEMENT, PARTICIPANTS’ 

EVALUATIONS OF PROGRAMS, COMPLETION OF FIELDWORK, MANAGER 

CHECK-INS 

LEARNING INDICATORS: CONFIDENCE/SKILL PRACTICE, DEVELOPMENT IN 180* 

ASSESSMENTS, REFLECTION QUALITY

BUSINESS/BEHAVIOR SIGNALS: EXAMPLES OF APPLIED LEADERSHIP MOVES, 

ENGAGEMENT SURVEY RESULTS, RETENTION
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WRAPPING UP
IF YOU REMEMBER ONE THING…

WE DESIGN FOR BEHAVIOR CHANGE THROUGH PRACTICE 

AND APPLICATION – NOT CONTENT CONSUMPTION
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TIME TO REFLECT
WHAT ARE YOUR TAKEAWAYS…

WHAT WILL YOU 

REPLICATE – OR 

CHALLENGE – IN 

YOUR OWN SETUP?
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