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Military leadership
How do we:
❏ Deal with complexity and 

paradoxes
❏ Empower young leaders
❏ Motivate
❏ Create psychological 

safety
❏ Unleash young leaders 

creative potential
❏ Achieve both 

organisational and 
individual goals 

❏ Support decision making
❏ Build character



Mission Command

❏ Mission Command is based on the understanding that operational situations often develop rapidly and 
are characterized by high risk and unpredictability. In such circumstances, subordinates may often have 
better insight into and understanding of what supports the accomplishment of the operational task.

❏ Mission Command is well suited as inspiration for leadership in contexts other than operational ones. 



When developing talents in times of complexity

Don’t start with complexity theory!



NCO training - learning how to do and navigating through paradoxes

All officers are trained and have 
working experience as NCOs before 
starting at the officers academy

❏ Bypass complexity through 
simple instructions and one 
solution for all problems

❏ Standard Operating Procedure 
for non-standard situations

❏ Expect chaos
❏ It is better to act and fail than 

not to act at all



Mission Command





Mission Command
❏ Mutual understanding 

(shared consciousness)
❏ Trust
❏ Freedom to act 

(decentralised 
decision-making)

❏ Disciplined initiative



Mutual understanding of the intent (shared consciousness)

❏ When receiving an order - 
ask three questions:
❏ Why is this important?
❏ What is the endstate?
❏ When should it be 

achieved?
❏ Back brief
❏ Train one level up



Trust

❏ A relationship built on trust 
and mutual respect creates 
the courage to act

❏ When evaluating the 
performance of the young 
leaders:
❏ Be aware of hindsight bias
❏ Separate quality of the 

process from quality of the 
outcome



Freedom to act 
(decentralised decision-making)

❏ Power to the edge
❏ It is better to act and fail than not to 

act at all



Two examples
Direct command
Mission command



Direct command



Mission command





Disciplined initiative

❏ Define a very clear intent
❏ Focus on the intent not the details
❏ Encourage young leaders to act
❏ Show me - don’t tell me





Contextualization: War in Ukraine
Necessary to fight without BMS
Recruiting new troops from the street


