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Developing first-time lead

Major (Army) Sgren Bo Susipolku-Jensen
Head of Section for Basic Education
Institute for Leadership & Organisation
Royal Danish Defence College



{' n)‘

L e L L L L

Mllltary Ieadershlp

How do we:

Deal with complexity and
paradoxes

Empower young leaders
Motivate

Create psychological
safety

Unleash young leaders
creative potential
Achieve both
organisational and
individual goals

Support decision making
Bund character
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When developing talents in times of complexity
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Don’t start with Comp'IeX|ty- théory'
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NCO training - learning how to do and navigating through paradoxes
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" = All officers are trained and have
~ | working experience as NCOs before

e S “ d starting at the officers academy

St N j J Bypass complexity through

AN - B N simple instructions and one
g__ = solution for all problems
i A " 1 Standard Operating Procedure
' S : for non-standard situations
» / 1 Expect chaos
= [ Itis better to act and fail than

not to act at all
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Tannenbaum-Schmidt Leadership Continuum

Subordinate Centered
Leadership

Manager Centered
Leadership

Using authority Giving freedom

Tells éells*~- . ,§fﬁ§j’§’ests Consults Joins Delegates Abdicates

Manager Manager Manager Manager Manager Manager Manager
makes makes presents ELGHE presents defines limits, allows full
decision and’ daciabe an suggestions decision, problem, then asks freedom to
tells team. ani sell it to but invites consulting gets team team  for explore options
team. questions team before ideas, then decision. and make
from team. making final. (ELGE decision.

Adacicion



Mission Command

d Mutual understanding
(shared consciousness)

4 Trust

B Freedom to act
(decentralised
decision-making)

. Disciplined initiative
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Mutual understanding of the intent (shared consciousness)
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A When receiving an order -

ask three questions:

[  Why is this important?

[ What is the endstate?

[  When should it be
achieved?

Back brief

Train one level up



Trust
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A relationship built on trust

and mutual respect creates
the courage to act

1  When evaluating the

performance of the young

leaders:

Be aware of hindsight bias
Separate quality of the
process from quality of the
outcome



Freedom to act

(decentralise
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Incident
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Disciplined initiative




Why, What and How: Unity of command vs unity of purpose

High alignment enables high autonomy

Goals: what |
and why |

A

Authoritarian Mission
leadership command

Alignment

Self-managing

Chaos reame

> Operational
Control: how

Autonomy
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