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Today I have brought two questions for you: The first one regards awareness and action. What is
your patriotic preparedness? The second one is existential: How deep goes your patriotic sense? I
consider Patriotic Leadership a type of Moral Leadership, so we will look at Solinger et al’s model

from their 2020 AMR paper:

1) Question 1: How strong is your Patriotic Preparedness? What is your reaction when a crisis
hit your organization and/or your country?
In terms of Moral Leadership (What I term Patriotic Leadership) — we see this model of
Emergent Moral Leadership: Micro-Macro, showing the successive steps within the

organization.

Successive Steps in How Emergent Moral Leaders Spur Change in Moral Systems
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2) Question 2: How deep is your Patriotic Entrenchment?
In terms of your level of Moral Conviction or Moral Entrenchment: are you an Entrenched

Patriot (culture warrior/hardliner), a Statesperson or an entirely strategic, Globalized CEO?

Leader Ideal-Types in the Scaling Up of Moral Leadership
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Yet, we begin somewhere entirely different. We begin in Greenland.

One of my first and strongest childhood memories is of Greenland. Not of the actual island itself,
where | have never been, but of a large model made out of papier-mach¢ that was placed on a table
in my kindergarten. On it was, among the icebergs, a small Greenland seal made of animal skin. If
stretched myself, I could reach it from the floor. I have no real memory of how the seal looked, but

of how it felt when I gently stroke its fur with my finger.

To this day, I can recall the feeling of the seal’s fur on my finger. Greenland was the greatest island
of my childhood. The greatest country of my childhood was, on the other hand, a country as
magical as Greenland and equally far away. It was America. My father had been in the Danish

Resistance during the Second World War, and the United States of America had an almost sacred



status in our home. Each year we would go to Rebild Bakker to celebrate 4" of July, the American
Independence Day. My dreams of the Danish Kingdom were rooted on the back of a small,
Greenland seal, placed in my kindergarten. My dream of the world was rooted in the hills of Rebild
Bakker, with Victor Borge playing the piano at the stage and with Queen Margrethe II greeting the
enormous crowd. My dream of Denmark was the dream of Greenland, and my dream of the world

was the dream of America, to which more than 300.000 of our country men had immigrated.

When the American president Donald Trump on the 8" of January 2025 reiterated his wish to
acquire Greenland and at the same time refused to rule out the use of military force to reach this
goal, I was hit by chock. Indeed, we are talking about a man who cannot differentiate between a

Greenland seal and a penguin.

Yet, my distrust in the world’s dominant superpower was older than that. My latest book, De
greenselose, [ The Boundless] that came out in 2025 has the subtitle: How the European civilisation

lost its force of resistance and how we regain it.

It points out how the American dream always has been driven by the crossing of borders and the
overcoming of limits, be they the last frontier of the West, when the European colonizers, the
settlers, fought their way westbound from the East coast against both the original indigenous people

and a brutal nature, as well as when the moon and space itself became the last frontier to cross.

This perpetual drive to cross boundaries is still manifest in today’s American leadership visions,
such as in Elon Musk’s dream of settling on Mars. When we in our childhood played cowboys and
Indians in the woods, we didn’t quite understand that we thereby replayed the conquest of borders
that was a part of this very American dream. What we also didn’t foresee was the following insight:
Once an entire culture becomes driven by the urge to cross borders, it will eventually — having no
more external borders to cross — turn on itself, attack its own original identy and cross its internal

borders. It will disintegrate.

My book The Boundless is also the story of a revolutionary American spirit, the spirit of freedom
and of liberalism, that has turned upon itself. Its promises of freedom, which in various
embodiments have been swelling through Europe for the last half century, contributed to reshape
the original European civilisation, that America itself is a child of. At the time when I in

kindergarten was stroking a Greenland seal, the counterculture and youth rebellion had already



swept through the European capitals and in 1989 the Berlin Wall, the most definite limit and border
of my youth fell, ending the Cold War and turning the entire globe into a smooth marketplace. It

was a massive victory for liberalism.

What did the fall of the wall mean for leadership? Well, it gave rise a whole new type of leadership
figure, what I here term the Globalized CEO. This Globalized CEO rises in the 1980ies and 90ies as
a result of a collapse of the Fordist contract between wage earners and managers. The Fordist
contract was built on managers considering themselves wage earners and seeing their pay as a
multiple of the average wage (Boyer, 2005), where the same average wage was regulated in relation
to productivity. However, with the fall of the Berlin Wall and of communism, globalized

competition becomes the name of the corporate game.

Strategist and leadership consultant Michael Porter set the agenda straight: corporations are
advantage-seekers in competitive arenas, set in an radically antagonistic game that reaches across
all national and cultural borders: the role of the CEO is to identify the organizations unique strategy

and set the direction, with the overall dominant goal of creating value (thus keeping shareholders

happy!).

The price of the focus on the globalized corporation and its CEO, however, was a decoupling the
corporation from its national context and commitment as well as an uprooting of the managerial
class from its original home culture and national duty. CEOs became, much like football stars like
Christiano Ronaldo, highly paid, free-floating individuals, disconnected from their origin and from
the social contract with wage earners. Film director Oliver Stone caught the zeitgeist in the 1987

movie Wall Street, which iconicized Gordon Gekko’s dictum “greed is good”.

Yet this leadership figure has had its time. The duty-free, globalized CEO did not survive the
American threats against Greenland and in particular the simultaneous trade war aggression through
tariffs against Canada. While in the Greenland situation, the defence centred on political and, I will
argue, patriotic leadership from Denmark and Europe and visits by HRM King Frederik the Tenth,

in Canada the struggle was carried out through the corporations and their CEOs.

Front and centre in this struggle was the Danish CEO and President of the largest retail chain in
Canada, Loblaw, Per Bank. The chain employs 220.000 people in its 2.500 stores across the

country. Per Bank showed, together with Loblaw’s owners and employees, patriotic leadership. One



can engage in patriotic leadership, even if you were not born in the country where you live and
work. But you will have to subject yourself to the values and interests of the country you work in.

You must make that country, in a serious manner, into your country.

Loblaw’s CEO, Per Bank, insisted that even a grocery store must be driven by stronger values and
deeper loyalty than just short-term profit and global competition. In the stores, Canadian goods
were marked with a maple leaf, American goods with a T for ‘tariff’, just as the company’s supply

chains were directed away from American suppliers as much as it was possible.
Per Bank:

We’ve seen sales volumes decline by roughly 15 per cent-20 per cent on products
marked with a “T”, while volumes on products prepared in Canada increase,
demonstrating the strong desire by consumers to continue supporting Canadian

products and brands.
(of course, these high numbers eventually stagnated when the threat became less imminent)

But perhaps most importantly, Canadian companies are now much more united nationally than
before the tariff war broke out; Canada’s red and white flag can be seen everywhere in shop
windows across the great country. Even in the French-speaking province of Quebec, surveys show

that the national spirit and patriotism have been markedly strengthened.

I should share a full disclosure in my interest in this particular case. I am a close friend of Per since
our time in gymnasium in Kolding in the eighties. Back in those days, we weren’t anything near
begin globalized CEOs, but we did wear Lacoste t-shirts, and we did watch Oliver Stone's Wall
Street in 1987. Then the Wall fell and the world was laid open. For a second, we thought we didn’t

have roots and I forgot everything about the tiny Greenland seal.

Because our freedom and the world’s globalization came with a prize: the loss of roots, for the us,
but also for many a CEO as well often for workers and employees, who became disconnected from
their local communities. In the other end of the pyramid from the Globalized CEO, one finds, at the
bottom of society, masses of unemployed Midwest workers as well as struggling migrant workers in

what has become known as the precariat.



This loss of roots is detrimental to our security, but it goes deeper: it hurts our culture as well as our
existential footing. We know this from the French philosopher and resistance fighter, Simone Weil

in her book The Need for Roots from 1942;

To be rooted is perhaps the most important and least recognized need of the human
soul. It is one of the hardest to define. A human being has roots by virtue of his real,
active and natural participation in the life of a community which preserves in living
shape certain particular treasures of the past and certain particular expectations for the

future.

What are the “treasures of the past”? It may be my memory of a Greenland seal, or for a Canadian,
the taste of Canadian Marple Syrup on pancakes. Patriotism is not about buying foreign land or
conquering far away countries. To Simone Weil, patriotism is based on tenderness and awareness of
one’s nation’s fragility and perishable nature. Based on the fact that we could actually loose

Greenland. Based on the fact, that we could lose our hope for the future.

At any rate, there is really nothing new in patriotic leadership. It is not something we have to invent,
it is rather something we may has lost. Through his patriotic leadership in Loblaw, Per Bank in fact

continues an important tradition from the giants in Denmark’s corporate history.

When AN Andersen established East Asia Company at the end of the 19th century, it was with the
manifest goal of strengthening Denmark’s position as a global power both economically and
strategically. Also, the founder of Carlsberg, brewer CJ Jacobsen, was at the same time conscious of
his company’s larger institutional and national duties and he coined a phrase which can still be read
today at the gate of Copenhagen’s Carlsberg City: Laboremus pro patria, “Let us work for the
fatherland”.

And before you have had it with old white privileged men and talk of the Fatherland, you get these
two patriotic leaders from more recent time Greenland’s leader Jens-Frederik Nielsen and Mette
Frederiksen. But in the same recent time Carlsberg’s patriotism was tested in relation to the Russian
invasion of Ukraine. Ultimately, Carlsberg had to sacrifice large production assets as it turned out
not to be feasible to keep the factories situated in Russia under Danish control. Although this
process turned out to be strained and prolonged, brewer Jacobsen’s motto in regard to the patriotic

duty of the company still holds.



That is where you come into the picture. Patriotic leadership has today become an obligation for
leaders in all Western corporations. Its salience owes to the fact that both private and public
organizations are critical actors in the nation’s and its region’s security and defence structure. The
current geopolitical situation demands that organizations partake in creating safe, secure and

aligned national and international production facilities and supply chains.

The site of the production facilities is crucial: are they placed either in the company’s home country
itself or in trusted, allied countries? How may facilities in neutral or enemy territories have to be
secured or to be sold oft? In terms of supply chains, they must to the extent possible consist of
trusted, allied or — as a minimum - neutral actors. Are there colleagues from the US, from Russia or
China that need care? Are there minorities that experience the current geopolitical situation as

threatening?

I myself have had colleagues from the Jewish community in Denmark sitting in my office talking
about the threats they can experience in the streets of Copenhagen, but also about how the

organization could raise the relevant issues and reach out to them and other affected minorities.

Patriotic Leadership clearly entail and promote a commitment to higher, communal values that
transcend the horizon of the individual, yet it also and at the same time implies an existential

commitment which even when taken continuously must be confirmed.

Although a patriotic leader must practice an inviting yet demanding moral leadership practice, the
choice implied in patriotic leadership, also and not least from the followers, that is, the employees,

is not reducible to tactics or strategy, but really concerns life and death.

We know that from the Danish philosopher Seren Kierkegaard. To Kierkegaard, such grave
commitments are not restricted to patriotism or any other higher calling: it concerns a choice every
human being as a human being is confronted with. It concerns the question: What is at stake in your
life? This question is, according to Kierkegaard, a call to understand nothing less than one’s destiny,

not as a vision or a fantasy nor as a determination, but as realizing the truth of one’s life.
Kierkegaard expresses the thought this way:

What I really need is to get clear about what I must do, not what I must know... What
matters is to find a purpose, to see what it really is that God wills that / shall do;



the crucial thing is to find a truth which is truth for me, to find the idea for which I am

willing to live and die.

something which is bound up with the deepest roots of my existence, through which I
am, so to speak, grafted into the divine, to which I cling fast even though the whole

world may collapse. (1835, KIN AA:12).

For Kierkegaard, the truth is a matter of action, of being clear about “what I am to do”, since the
true idea is a commitment for which one must be “willing to live and die”. Also, our destiny is, in
Kierkegaard, not of our making, it is a calling, our parents call us, our country may call us, our work

may call us, ultimately the call is of a transcendent origin, as God reveals what He wants from me.

Such choice is thus not restricted to being a matter of dying for this or that, but it is as important:
being willing to live for this idea and to put the entirety of one’s life into this idea. Probably very
few of us will ever go to the battlefield, although our children and grandchildren certainly may go.
But we are called to sacrifice ourselves for the community in which we live, realizing that our roots
are more important than our ego or our career, because they relate us, says Simone Weil, to the

treasures of the past and they form our expectations of the future.

We may, as I do today, use the expression “Fatherland” about our country, or we may perhaps never
use that phrase, but we should under all circumstances be aware of our country’s fragility and its

perishable nature.
This brings us back to today’s two questions:

1) Question 1: How strong is your Patriotic Preparedness? What is your reaction when a crisis
hit your organization and/or your country?

2) Question 2: How deep is your Patriotic Entrenchment?

Are you perhaps a Statesman that balances patriotism and commerce in a relation and community-
building manner? This was at any rate Philip Selznick’s hope for the great leader: to be able to show
character and values, to show Stateman-like leadership: Leadership “requires nothing less than the
proper ordering of human affairs, including the establishment of social order, the determination of

public interest, and the defense of critical values” (Selznick, 1957: ix). Hence “The executive



becomes a statesman as he makes the transition from administrative management to institutional

leadership” (Selznick, 1957: 4).
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