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The Old Worldé
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WorkCommute CommuteLife Life
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Itôs Harder to Think in Hybrid Environments
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òWhen youõre fighting off 
the alligators, itõs hard to 

remember you were trying 
to drain the swamp.ó
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Dunbarôs Number
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1911 ï F. W. Taylorôs óThe Principles of Scientific 

Managementô

ñIn the past the man has been first; in the future the system must be first.ò
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Downtown Calcutta vs. Forest of Fontainebleau
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What Does it Feel Like Working for You?
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VUCA

V = Volatility
The nature and dynamics of change, and the nature and speed of change forces and change 
catalysts

U = Uncertainty
The lack of predictability, the prospects for surprise, and the sense of awareness and understanding 
of issues and events

C = Complexity
The multiplex of forces, the confounding of issues and the chaos and confusion that surround an 
organization

A = Ambiguity
The haziness of reality, the potential for misreads, and the mixed meanings of conditions; cause-
and-effect confusion
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Two Wrong Questions about Leadership

Who makes it to the top of organizations?

What do CEOs think about leadership?
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