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What off-task behaviors are you doing during virtual meetings?

Checking emails
Cellphone/Texting
Multitasking

Snack

Social Media

Surf the internet
Daydreaming
Socializing with cowerkers
Doodling/drawing
Household activities
Childcare

Video games

Other

0

*Percentage(®) of respondents
*Total does not equal 100, as respondents were allowed to choose multiple responses
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AVERAGE LIFE EXPECTANCY FROM 1800 TO TODAY 7 2017
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0 Source: Gapminder{4] based on IHME[ | ], HMD, UN-Pop[3] and others.

T T T v 1 L . " ¥ I L L .t ! I
1800 1850 1900 1950 2000
Nclhl ]

Northwestern | Kellogg R. Jolly, Kellogg School of Management © 2025, All rights reserved. 24




19117 F. W. Tayl or 6s O0The Pr

Management O

THE
PRINCIPLES OF
SCENTFC 4
MANAGEMENT ("L

Al n the past the man has been first,;

NOCAH

Northwestern | Kellogg R. Jolly, Kellogg School of Management © 2025, Al rights reserved. 25



26

S
[}
=
[}
%]
[}
o
2
<
=)
=
o)
N
o
N
[©)
et
=
Q
£
[
(=2}
[]
s
[]
=
=
(=]
S
(=}
<
O
[}
g
G
X
=
3
lar]
o




ogg School of Management © 2025, All rights reserved. 27



Downtown Calcutta vs. Forest of Fontainebleau
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VUCA

V = Volatility

The nature and dynamics of change, and the nature and speed of change forces and change
catalysts

U = Uncertainty

The lack of predictability, the prospects for surprise, and the sense of awareness and understanding
of issues and events

C = Complexity

The multiplex of forces, the confounding of issues and the chaos and confusion that surround an
organization

A = Ambiguity

The haziness of reality, the potential for misreads, and the mixed meanings of conditions; cause-
and-effect confusion
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Two Wrong Questions about Leadership

Who makes it to the top of organizations?
What do CEOs think about leadership?
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