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Explore domains and roles
Learn how our curated networks
support People professionals
noca.dk/networks

Professional growth happens best among equals
Alice Larsen

SVP People & Organization, Novonesis
Chair, NOCA’s board

Professional growth through trusted peers

What NOCA Networks are
NOCA Networks are confidential peer groups where experienced People professionals work with
real cases and current dilemmas. Members share what works, test perspectives, and strengthen
decision quality through structured dialogue, practical learning, collaborative insight, and
reflection.

Member value Why now?

Strategic sparring with peers who
share context
Candid dialogue on sensitive People
decisions
Cross-industry perspectives that
sharpen judgement
Insight grounded in twenty-five
years of People community learning

People functions face accelerating
complexity, new technologies, and
rising expectations
People professionals reach better
decisions faster when reflecting with
trusted peers
NOCA Networks provide the structure,
confidentiality, and expertise to make
this possible

NOCA Network domains

Leadership Development
Talent & Performance
Future of Work & Organizing
HR Business Partnering

People Strategy
People Analytics
HR Operations
HRIS
DEI+
Employee Relations

People Enablement
Learning & Skills
Talent Acquisition
Employee Experience
Rewards

People Engagement



Annual fee

DKK 7,500 per participant;
Includes four in-person
meetings per year delivered on
a non-profit basis.
Commercial offerings exceed
DKK 20,000.

What you gain

Strategic clarity through confidential peer dialogue
Learning from peers facing similar challenges
Practical approaches applicable in one’s own organisation
Insight grounded in long-term community learning

What makes NOCA unique

Member-driven priorities that matter
Real cases, shared under full
confidentiality
Role-aligned groups for relevance
and trust
Professional facilitation by NOCA in
every session
Anchored in NOCA’s People
community

How it works

One primary domain focus per
network
15–20 highly experienced peers
per group
Quarterly host-rotated meetings at
member venues
Members contribute real cases
from their organisation

See what’s included
Explore network structure,

meetings, and facilitation
noca.dk/networks

NeTW0RKS
Elevating People Professionals Together

Success grows faster when
peers learn together

 Christian Lauritzen
People & Culture Director, ISS

Vice Chair, NOCA’s board



Join a NOCA Network
Request an seats or book a 15
minute introduction call
noca.dk/networks

NeTW0RKS

People
Strategy

People
Enablement

People
Experience

People Analytics: Trusted people data to ethical decision insight.

Employee Relations: Lawful, consistent decisions; professional case handling.

HRIS  (HR Technology): Integrated systems, governance, automation for scalable HR.

HR Operations: Reliable, compliant lifecycle; strong data discipline.

DEI: Capability building for impact.

Learning and Skills: Practice-based learning that builds future capabilities.

Employee Experience: Design the lived journey: moments, listening, leadership.

Talent Acquisition: Structured, fair hiring pipelines for critical capabilities.

Rewards: Fair, competitive, governed pay and benefits.

People / Network domains

Leadership Development: Build leadership behaviour and sound judgement.
Talent & Performance: Align performance, potential, succession to strategy.
Future of Work & Organising: Redesign work and operating models for impact.
HR Business Partnering: Advise leaders; integrate People domains coherently.

Choose people domain Share role and level Peer and facilitator selection Network launch

You join a peer network built around a specific People domain, where responsibility, context, and
everyday challenges are comparable. This ensures relevant dialogue and practical learning from the
very first meeting.

NOCA takes responsibility for quality. We assess role and context, select peers within the same
domain, and appoint an experienced domain facilitator to ensure focus, trust, and progression.

Once a core group of around ten peers is in place, NOCA completes the peer group and appoints
the facilitator. Networks typically kick off when the group reaches full strength, around fifteen
participants.

How you join the right network

Part of NOCA’s People community of 10,000+ professionals
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